INSPECTION CONSULTATION
RESPONSE BY ASSOCIATION FOR COLLEGE MANAGEMENT (closing date 31 January 2005)

The Association for College Management is the TUC affiliated trade union and professional association that champions, represents and supports managers in the post-16 education and training sector.  Our membership embraces academic and business managers at several levels including principals.

· As the consultation document itself acknowledges the proposed changes to the Common Inspection Framework are confined to the detail of the current arrangements and do not propose any significant changes to the overall framework, or to the principles and values which underpin it. 

· The changes proposed in this document follow on quickly from the more radical changes proposed six months earlier in 2004 in a joint letter from the Chief Inspectors of Ofsted and Ali.  Those earlier changes included shorter notice for inspections; differential inspection models depending on the college’s track record; more contact between inspectors and colleges; greater emphasis on self assessment; a 1 – 4 point grading system for all; shorter inspection reports.  That letter also raised the issues of better coordination across pre- and post-16 education; harmonization of the grading scale; and a reconsideration of the common inspection framework in the autumn term 2004.

· This present paper represents the last of those, but has incorporated the first two.  

· In the judgment of this Association the amendments proposed by this consultation paper are largely helpful.
· We support the intention to make more explicit the requirements on inspectors to arrive at an overall judgment on the effectiveness and efficiency of the provider (that judgment to be informed by the capacity of the provider to self assess and to improve the quality of provision).  However we would welcome careful detail on the criteria for reaching this judgment. 
· In our view the move to a 4 point grading scale for all activities is welcome.  It  is somewhat better than the 5 point scale there used to be and a great deal better than the 5 and 7 point scales used currently. The application of 4 point grading scale to  Joint Area Reviews is sensible. 

· Extending the framework to learners pre-16 is sensible and will bring greater transparency and coherence to the system. 
· However, it will be important that the different and varying needs of adult learners in further education colleges are fully taken into account. There is always the danger that the needs of the young and the full-time will be prioritized; the needs of older and part-time students must also be valued.
· One important issue arising from these proposals concerns the way in which inspectors interpret the common inspection framework, given that the framework is increasingly written in general terms.  We would appreciate greater transparency on how sector specific factors are to be taken into consideration. 
· In spite of the common inspection framework there continue to be some differences in the approaches of colleagues from the two inspectorates (on matters such as time scales) and we would appreciate strategies for harmonizing these. 
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